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INDEPENDENT AUDITORS’ REPORT 
 
 
To the Board of Directors of 
AIDS Legal Referral Panel of the San Francisco Bay Area 
San Francisco, California 
 
 
Opinion 
 
We have audited the accompanying financial statements of AIDS Legal Referral Panel of the 
San Francisco Bay Area (a nonprofit organization) (the “Organization”), which comprise the 
statements of financial position as of December 31, 2025 and 2024, and the related statements of 
activities, functional expenses, and cash flows for the years then ended, and the related notes to 
the financial statements (collectively, “the financial statements”). 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the Organization as of December 31, 2025 and 2024, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to 
be independent of the Organization and to meet our other ethical responsibilities in accordance with 
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Organization’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 



 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 

 
 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 

 
 

Pleasanton, California 
April 21, 2026



AIDS LEGAL REFERRAL PANEL OF THE SAN FRANCISCO BAY AREA

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2025 AND 2024

ASSETS

CURRENT ASSETS:
Cash $ 250,424           $ 1,192,771        
Restricted cash - held in trust 12,880             19,408             
Investments 1,442,129        261,708           
Contributions and grants receivable 229,252           404,595           
Other receivables 1,100               -                      
Prepaid expenses 22,224             20,077             

Total current assets 1,958,009        1,898,559        

Deposits 9,995               9,995               
Right-of-use assets 1,081,598        1,191,925        
Property and equipment, net 33,365             42,262             

Total assets $ 3,082,967        $ 3,142,741        

LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable $ 19,424             $ 24,537             
Accrued liabilities 98,520             100,138           
Refundable advance 18,750             -                      
Client trust liability 12,880             19,408             
Current portion of lease obligation 103,124           94,683             

Total current liabilities 252,698           238,766           

Lease obligation 1,008,621        1,111,746        

Total liabilities 1,261,319        1,350,512        

NET ASSETS:
Without donor restrictions:

Without board designations 1,682,220        1,494,060        
Board designated reserve -                      127,868           

Total net assets without donor restrictions 1,682,220        1,621,928        

With donor restrictions 139,428           170,301           

Total net assets 1,821,648        1,792,229        

Total liabilities and net assets $ 3,082,967        $ 3,142,741        

The accompanying notes are an integral part of these financial statements.

20242025
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AIDS LEGAL REFERRAL PANEL OF THE SAN FRANCISCO BAY AREA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2025

REVENUE AND SUPPORT:
Government grants $ 1,701,295        $ -                      $ 1,701,295        
Other grants and contributions 380,309           501,258           881,567           
In-kind services 940,953           -                      940,953           
Events:

Events revenue 312,580           -                      312,580           
Less: direct benefit to attendees (93,292)           -                      (93,292)           

Investment income 38,093             -                      38,093             
Other income 9,308               -                      9,308               

Total revenue and support 3,289,246        501,258           3,790,504        

Net assets released from restrictions 532,131           (532,131)         -                      

Total revenue, support, and net assets
 released from restrictions 3,821,377        (30,873)           3,790,504        

EXPENSES:
Program services 3,286,257        -                      3,286,257        
Support services:

General and administrative 264,063           -                      264,063           
Fundraising 210,765           -                      210,765           

Total expenses 3,761,085        -                      3,761,085        

CHANGE IN NET ASSETS 60,292             (30,873)           29,419             

NET ASSETS, BEGINNING OF YEAR, 1,621,928        170,301           1,792,229        

NET ASSETS, END OF YEAR $ 1,682,220        $ 139,428           $ 1,821,648        

The accompanying notes are an integral part of these financial statements.

TotalRestrictionsRestrictions
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AIDS LEGAL REFERRAL PANEL OF THE SAN FRANCISCO BAY AREA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

REVENUE AND SUPPORT:
Government grants $ 1,660,114        $ -                      $ 1,660,114        
Other grants and contributions 270,229           482,607           752,836           
In-kind services 693,265           -                      693,265           
Events:

Events revenue 263,419           -                      263,419           
Less: direct benefit to attendees (88,173)           -                      (88,173)           

Investment income 26,595             -                      26,595             
Other income 43,796             -                      43,796             

Total revenue and support 2,869,245        482,607           3,351,852        

Net assets released from restrictions 453,393           (453,393)         -                      

Total revenue, support, and net assets
 released from restrictions 3,322,638        29,214             3,351,852        

EXPENSES:
Program services 2,884,119        -                      2,884,119        
Support services:

General and administrative 292,539           -                      292,539           
Fundraising 212,775           -                      212,775           

Total expenses 3,389,433        -                      3,389,433        

CHANGE IN NET ASSETS (66,795)           29,214             (37,581)           

NET ASSETS, BEGINNING OF YEAR, 1,688,723        141,087           1,829,810        

NET ASSETS, END OF YEAR $ 1,621,928        $ 170,301           $ 1,792,229        

The accompanying notes are an integral part of these financial statements.
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AIDS LEGAL REFERRAL PANEL OF THE SAN FRANCISCO BAY AREA

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2025

Program
General and 

administrative Fundraising Total

Salaries $ 1,700,373         $ 100,609            $ 130,422            $ 1,931,404         
Legal services 919,749            -                        -                        919,749            
Professional and contract services 90,615              94,863              26,853              212,331            
Employee benefits 155,372            8,156                10,020              173,548            
Rent 145,117            7,622                9,364                162,103            
Payroll taxes 136,202            7,114                8,716                152,032            
Office expense 59,831              34,181              23,073              117,085            
Special event expenses -                        266                   93,292              93,558              
Insurance 34,877              848                   1,041                36,766              
Dues and subscriptions 19,937              1,754                714                   22,405              
Outreach 10,560              1,284                65                     11,909              
Depreciation 7,996                404                   497                   8,897                
Other expense 1,575                5,026                -                        6,601                
Professional development 2,226                1,936                -                        4,162                
Travel 1,827                -                        -                        1,827                

Total expense by function 3,286,257         264,063            304,057            3,854,377         

Less direct benefit to donors included with 
revenues on the statement of activities -                        -                        (93,292)             (93,292)             

Total expenses included in the expense section 
of the statement of activities $ 3,286,257         $ 264,063            $ 210,765            $ 3,761,085         

The accompanying notes are an integral part of these financial statements.
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AIDS LEGAL REFERRAL PANEL OF THE SAN FRANCISCO BAY AREA

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2024

Program
General and 

administrative Fundraising Total

Salaries $ 1,585,714         $ 109,917            $ 141,027            $ 1,836,658         
Legal services 693,265            -                        -                        693,265            
Professional and contract services 102,246            78,382              21,596              202,224            
Employee benefits 144,289            8,854                8,101                161,244            
Office expense 74,252              61,326              23,281              158,859            
Payroll taxes 129,581            8,097                7,499                145,177            
Rent 94,516              5,648                5,387                105,551            
Special event expenses -                        500                   88,173              88,673              
Insurance 36,365              944                   823                   38,132              
Dues and subscriptions 16,134              1,599                470                   18,203              
Other expense 1,231                5,542                4,566                11,339              
Professional development 2,321                4,808                11                     7,140                
Travel 4,205                2,378                14                     6,597                
Depreciation -                        3,302                -                        3,302                
Outreach -                        1,242                -                        1,242                

Total expense by function 2,884,119         292,539            300,948            3,477,606         

Less direct benefit to donors included with 
revenues on the statement of activities -                        -                        (88,173)             (88,173)             

Total expenses included in the expense section 
of the statement of activities $ 2,884,119         $ 292,539            $ 212,775            $ 3,389,433         

The accompanying notes are an integral part of these financial statements.
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AIDS LEGAL REFERRAL PANEL OF THE SAN FRANCISCO BAY AREA

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 29,419          $ (37,581)         
Adjustments to reconcile change in net assets to cash flows
  from operating activities:

Depreciation 8,897            3,302            
Amortization of right of use asset 110,327        538,089        
Investment (income) loss (38,093)         (26,595)         
Changes in assets and liabilities that provided (used) cash:

Contributions and grants receivable 175,343        127,861        
Other receivables (1,100)           -                    
Prepaid expenses (2,147)           6,619            
Accounts payable (5,113)           6,470            
Accrued liabilities (1,618)           (5,068)           
Refundable advance 18,750          (84,698)         
Client trust liability (6,528)           7,722            
Lease obligation (94,684)         (558,972)       

Net cash provided by (used in) operating activities 193,453        (22,851)         

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment -                    (44,486)         
Purchases of investments (1,700,000)    -                    
Investments redeemed 557,672        617,745        

Net cash (used in) provided by investing activities (1,142,328)    573,259        

NET CHANGE IN CASH AND RESTRICTED CASH (948,875)       550,408        

CASH AND RESTRICTED CASH AT BEGINNING OF YEAR 1,212,179     661,771        

CASH AND RESTRICTED CASH AT END OF YEAR $ 263,304        $ 1,212,179     

SUPPLEMENTARY CASH FLOW INFORMATION:

CASH $ 250,424        $ 1,192,771     
RESTRICTED CASH 12,880          19,408          

TOTAL CASH AND RESTRICTED CASH $ 263,304        $ 1,212,179     

The accompanying notes are an integral part of these financial statements.

2025 2024
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AIDS LEGAL REFERRAL PANEL OF  
THE SAN FRANCISCO BAY AREA 

 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2025 AND 2024 
 
 
1. ORGANIZATION 
 

Nature of Operation - Founded in 1983, the AIDS Legal Referral Panel of the San Francisco Bay 
Area (the “Organization”) is a nonprofit organization that advances and protects the rights, 
dignity, and health of people living with HIV/AIDS in the Bay Area. The Organization 
accomplishes this through direct legal representation by one of its staff attorneys, by careful 
placement of clients with one of its 150+ volunteer panel attorneys, and by connecting its clients 
to non-legal service providers to secure other vital resources. 
 
The Organization is the only institution in the Bay Area solely dedicated to providing free and 
low-cost civil legal assistance to people living with HIV/AIDS. Its work includes a wide variety 
of legal areas, including housing, immigration, insurance, benefits, estate planning, credit, 
bankruptcy, and consumer advocacy. The Organization also helps train the next generation of 
public interest lawyers through its law clerk program, conducts educational presentations for 
clients and staff of partner organizations, and offers a free Continuing Legal Education series each 
spring and fall. 
 
 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Basis of Accounting - The financial statements are prepared on the accrual basis of 
accounting in conformity with accounting principles generally accepted in the United States 
of America applicable to not-for-profit organizations.  
 

Classification of Net Assets - The Organization reports information regarding its financial 
position and activities according to two classes of net assets: 
 

 Net Assets Without Donor Restrictions - Net assets available for use in general operations 
and not subject to donor (or certain grantor) restrictions. 

 
 Net Assets With Donor Restrictions - Net assets subject to donor imposed restrictions. 

 
Use of Estimates - The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amount of assets and liabilities and disclosures 
of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenue and expenses during the reporting period. Accordingly, actual results could differ from 
those estimates. 
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Fair Value - ASC 820, Fair Value Measurement, includes a fair value hierarchy that is intended 
to increase the consistency and comparability in fair value measurements and related disclosures.  
The fair value hierarchy is based on inputs to valuation techniques that are used to measure fair 
value that are either observable or unobservable.  Observable inputs reflect assumptions market 
participants would use in pricing an asset or liability based on market data obtained from 
independent sources while unobservable inputs reflect a reporting entity's pricing based upon their 
own market assumptions.  The fair value hierarchy consists of the following three levels: 

 
 Level 1 - instrument valuations are obtained from real-time quotes for 

  transactions in active exchange markets involving identical assets.  
 

 Level 2 - instrument valuations are obtained from readily-available pricing 
sources for comparable instruments. 
 

 Level 3 - instrument valuations are obtained without observable market values 
and require a high level of judgment to determine the fair value. 
 

Cash - Cash consists of highly liquid investments with an original maturity of three months or 
less.   
 
Restricted Cash Held in Trust - The Organization deposits cash for certain program participants in 
a trust account until such funds are to be distributed. 
 
Investments - Investments are recorded at fair value based on real time quotes for transactions in 
active exchange markets involving identical assets (Level 1). 
 
Contributions and Grants Receivable - Contributions and grants receivable consist of 
unconditional promises to give. Delinquent grants receivable do not accrue interest. Unconditional 
promises to give that are expected to be collected in excess of one year are recorded at the present 
value of their estimated future cash flows. The Organization continually monitors the credit 
worthiness of each account and recognizes allowances for estimated bad debts on accounts that 
are no longer estimated to be collectible.  The Organization adjusts any allowance for subsequent 
collections and final determination that a receivable is no longer collectible. There was no 
allowance considered necessary at either December 31, 2025 or 2024. 
 
Property and Equipment - Property and equipment is stated at cost.  Donated assets are recorded 
at their estimated fair market values at the date of donation.  Depreciation is computed using the 
straight-line method over the estimated useful lives of the assets including five years for furniture 
and equipment, and the remaining life of the lease for leasehold improvements.  Maintenance and 
repairs, which neither materially add to the value of the property nor appreciably prolong its life, 
are charged to expense as incurred.  All acquisitions of property and equipment in excess of 
$5,000 and all expenditures for repairs and maintenance, renewals, and betterments that materially 
prolong the useful lives of assets are capitalized.   
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Leases - The Organization determines if an arrangement is or contains a lease at inception. Leases 
are included in right-of-use assets and lease liabilities in the statement of financial position. Right-
of-use assets and lease obligations reflect the present value of the future minimum lease payments 
over the lease term, and right-of-use assets also include prepaid or accrued rent. Operating lease 
expense is recognized on a straight-line basis over the lease term. The Organization does not 
report right-of-use assets and leases liabilities for its short-term leases (leases with a term of 12 
months or less). Instead, the lease payments of those leases are reported as lease expense on a 
straight-line basis over the lease term. The Organization has elected to include both lease and non-
lease components as a single component and account for it as a lease on the Organization’s office 
lease. The Organization has made an accounting policy election to use a risk-free rate in lieu of its 
incremental borrowing rate to discount future lease payments. 
 
Revenue Recognition - Contributions and grants are recognized as revenue in the period 
unconditionally promised or received.  The Organization reports contributions in the net assets 
with donor restrictions class if they are received with donor stipulations as to their use, or if the 
contribution contains an implied time restriction.  They are initially reported in the net assets with 
donor restrictions class, even if it is anticipated such restrictions will be met in the current 
reporting period. Conditional promises to give for restricted purposes are presented as 
contributions without donor restrictions upon meeting the conditions if the condition and 
restriction are met in the same reporting period. If contributions are received without donor 
stipulations or an implied time restriction, they are considered unrestricted funds and are included 
as part of the Organization’s net assets without donor restrictions. Cash received before conditions 
of contributions are met are deferred and presented as refundable advances on the statements of 
financial position. The Organization has $700,086 of conditional commitments from government 
grants that are expected to be recognized as income in 2026. 
 
In-Kind Services - The Organization relies on in-kind services provided by attorneys and others. 
Each year, volunteer attorneys are asked to report their contributed hours, which are valued and 
recorded as revenue and expense in the accompanying financial statements. In addition, the 
Organization calculates and records an estimate of hours known contributed, but not reported by 
attorneys, based on the average hours contributed by each reporting volunteer. For both actual and 
estimated hours, the Organization applies a composite hourly rate of $350 for small firms and solo 
practitioners and $600 for larger firms. The in-kind legal services are expensed as programmatic 
legal services in the statements of functional expenses. All other in-kind services are allocated 
according to their functional expense classification. In-kind service revenue and expense of 
$940,953 and $693,265 were recognized in the years ending December 31, 2025 and 2024, 
respectively.  
 
Income Taxes - Under provision of Section 501(c)(3) of the Internal Revenue Code and Section 
23701d of the California Revenue and Taxation Code, the Organization is exempt from income 
taxes, except for net income from unrelated business income. There were no unrelated business 
activities in 2025 or 2024.  Accordingly, no tax expense was incurred during either year. 
 
The Organization has evaluated its tax positions taken for all open tax years.  In management’s 
judgment there are no uncertain tax positions as of December 31, 2025. 
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Functional Expense Classification - The Organization charges and allocates its expenses on a 
functional basis among its program and support services.  Expenses that can be identified with the 
program or support service are assigned directly.  Expenses common to several functions are 
allocated proportionate to personnel full time equivalent allocations assigned to each function. 
 
Program costs include activities that result in goods and services being distributed to beneficiaries, 
customers, or members that fulfill the purpose or mission for which the Organization exists. 
 
Support services include general and administrative costs and fundraising costs. General and 
administrative costs include oversight, business management, general record keeping, budgeting, 
financing, and related administrative activities. Fundraising costs include outreach to members; 
writing grant proposals; and conducting other activities involved with soliciting contributions. 
 
Credit Risk - Financial instruments which potentially subject the Organization to credit risk 
consist principally of cash and cash equivalents, investments, and contributions and grants 
receivable. Cash is insured by the Federal Deposit Insurance Corporation. The Organization 
places its cash balances with high credit quality financial institutions and distributes deposits 
across institutions to reduce credit risk. As of December 31, 2025, deposits of approximately 
$48,000 were held in excess of federally insured limits. Investments are exposed to various risks, 
such as interest rate, market, and credit risks.  Due to the level of risk associated with certain 
investment securities, it is at least reasonably possible that changes in the near-term could 
materially affect the amounts reported in the statement of financial position. The Organization 
does not require collateral for its receivables, and has not experienced any losses in such amounts. 
Management believes that the organization is not exposed to any significant credit risk with 
respect to its cash, other investments, investments, or receivable balances. 
 
 

3.   INVESTMENTS 
 

Investments consisted of the following at December 31, 2025 and 2024, respectively. 
 

  2025   2024 

U.S. Government treasuries and treasury funds  $ 1,171,377  $ - 

Life annuity cash surrender value   265,916   261,708 

Corporate equities   4,836   - 

Total investments   1,442,129   261,708 
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4. PROPERTY AND EQUIPMENT 
 

Property and equipment consisted of the following at December 31, 2025 and 2024: 
      

  2025  2024 

Furniture and office equipment   20,747   20,747 

Leasehold improvements   44,486   44,486 

Less: Accumulated depreciation   (31,868)   (22,971) 

  Net property and equipment  $ 33,365  $ 42,262 
 
 
5. NET ASSETS WITH DONOR RESTRICTIONS 
 
 Net assets with donor restrictions consisted of the following at December 31, 2025 and 2024: 
 
  2025  2024 

Housing advocacy and prevention of     
homelessness $ 99,428  $ 160,301 

Staff development  5,000   5,000 
Senior programming  -   5,000 
Time restriction  35,000   - 
      
  Total net assets with donor restrictions $ 139,428  $ 170,301 

 
 
6. LIQUIDITY AND AVAILABILITY 
 

Financial assets available for general expenditures within one year at December 31, 2025 
consisted of the following: 

Financial assets:     

Cash and cash equivalents  $ 250,424  

Restricted cash - held in trust   12,880  

Investments   1,442,129  

Balances receivable   230,352  

Total financial assets   1,935,785  

Less amounts unavailable for general expenditures 
withing one year due to: 

 
  

 

Cash restricted for program participants   (12,880)  

Total financial assets available for general 
expenditures within one year 

 

$ 1,922,905 
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The Organization receives significant contributions and promises to give restricted by donors, and 
considers contributions restricted for programs which are ongoing, major, and central to its annual 
operations to be available to meet cash needs for general expenditures. The Organization manages 
its liquidity and reserves following three guiding principles: operating within a prudent range of 
financial soundness and stability, maintaining adequate liquid assets to fund near-term operating 
needs, and maintaining sufficient reserves to provide reasonable assurance that long-term 
obligations will be discharged. 
 

 
7. RETIREMENT PLAN 
 

The Organization has a defined contribution plan (the “Plan”) covering all employees who meet 
minimum requirements. The Plan conforms to the provisions set by the Internal Revenue Service 
Code Section 403(b), Tax Sheltered Annuity Plans. Under the 403(b) Plan, the Organization may 
make discretionary contributions on behalf of employees to the Plan. The Organization made no 
contributions to the Plan during the years ended December 31, 2025 and 2024, respectively. 
 
 

8. LEASES 
 

The Organization’s operating leases consist of office space and office equipment that expire 
through 2034. For the years ended December 31, 2025 and 2024, total operating lease cost was 
$172,169 and $113,744, respectively. As of December 31, 2025, the weighted-average remaining 
lease term for the Organization’s operating leases was approximately eight years. The 
Organization does not intend to exercise an option to extend the Organizations office lease for an 
additional five years through 2039 at fair market rent at the date of extension. The extension is not 
included in either the lease amortization or minimum lease payments schedule below. The 
weighted-average discount rate applied to calculate lease liabilities as of December 31, 2025, was 
4.4%. Cash paid for operating leases for the year ended December 31, 2025, was $145,418.  
 
Future minimum lease cash payments and lease obligation are as follows: 
 

Year end December 31,                   
2026 $ 149,598  
2027  153,660  
2028  152,675  
2029  156,816  
2030  161,521  
Thereafter  559,443  
Subtotal  1,333,713  
Less present value discount  (221,968)  

Total lease obligation $ 1,111,745  
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9. CONCENTRATIONS 
 

Substantially all contributions and grants receivable at December 31, 2025 are due from local 
government agencies and one nonprofit organization. Approximately 45% of total revenue and 
support are derived from contracts with local governments. 
 

 
10. BOARD DESIGNATED RESERVE 
 

The Board of Directors previously had designated a portion of the Organization’s net assets 
without donor restrictions to support future services in the event of possible funding reductions. In 
2025, the Board eliminated the reserve requirement, and adopted a policy that the Organization 
should end each fiscal year with net assets without donor restrictions equal to six months of 
average operating expenses. 
 

 
11. SUBSEQUENT EVENTS 
 

Subsequent events have been evaluated through April 21, 2026, which is the date the financial 
statements were available to be issued.  
 




